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o Branding gives your team
a unique personality and v:sual
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BENEFITS OF ESTABLISHING

A TEAM BRAND

e |ncreased recognition and team awareness.
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e Make your team memorable by using unique |
elements that set you apart from other teames. IEM (/tt_eD
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e Attracts potential sponsors and supporters - having a
brand and being recognizable can add value for
sponsors because they will also benefit from the

additional recognition.

Famous brands you probably recognize: l




WAYS TO CREATE A BRAND:

Branding elements come together to
form a brand identity.

Name
Symbol (logo)
Color Scheme
Fonts

Other Features

o Team Spirit

o Personality
o Reputation These elements all add value to your brand



WAYS TO CREATE A BRAND:

YOUR LOGO IS YOUR MAIN FORM OF RECOGNITION:

e Name, symbol or design that identifies your team
e Creates a distinct identity

e Makes you unigue

Examples of recognizable logos in FIRST:
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WAYS TO CREATE A BRAND:

Color Scheme Examples:

Brand Colors are Powerful:
e Research shows up to 92% of customers acknowledge visual e G 3
appearance as the most persuasive marketing factor overall. = N | @N\A

FTC ROBOTICS TEAM N 16265

e Choose 1-3 colors to establish your visual identity.

e Colors express key values and personality traits. I
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CAN YOU GUESS THESE BRANDS BY THEIR COLOR SCHEMES?
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CAN YOU GUESS THESE BRANDS BY THEIR COLOR SCHEMES?
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WAYS TO CREATE A BRAND:

FONTS A FONT CAN GIVE PERSONALITY TO YOUR LOOK

Typography (Fonts/Style of Text)is another key player in Branding:
e |t extends your brand’s visual identity to also include text.
e \With the right typography, you can have a more lasting impact on your audience.

e FEach font has its own character, so by picking one, you attribute those
characteristics to your brand.

e Can increase team recognition when used consistently across your marketing.

FREE FONTS SITES:
- Fontsquirrel.com - 1001freefonts.com - Dafont.com

Search by style... Futuristic, Fun, Funky, Retro, Hand drawn, Cartoon, etc.


https://www.dafont.com/

WAYS T0 CREATE A BRAND:

Other ways to establish brand identity:

EN & Portfolio: Team Spirit!

e Keep on brand by using e Feature Your Colors
your logo, colors and e Find unigue ways to make
chosen fonts consistently. your team stand out. (hats,

uniform items, etc.)

Marketing ltems:

- Banners - Brochures - Fundraising Packet - Website

Use your logo, fonts and colors

consistently to form a brand identity. %




Marketing is the bridge between
the community and th eam.

A
WHAT IS \“‘\
MARKETING?

People will never know what great
things your team accomplishes unless
you tell them!



GOALS:

MARKETING

e Promote Your Team and P¥)FIRST

e Keep Community Informed.

e Recruit Team Members & Mentors.

e Find Sponsors and Supporters.
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ACTIONS:

e Organize fundraisers and community
outreach.

e Maintain contact with local businesses.

e Create a strong connection with your team
sponsors.

e Recruiting potential student members.

TOOLS:

e Website e Banners & Signs
e Social Media e Fundraising Packet
e Outreach e Emails recommend mailchimp.com



MARKETING

e Allows more sponsors and supporters to be reached

e Spread awareness of PHOFIRST

e Promotes an interest in STEM and Robotics

Think of unique ideas OR connect with other teams
to learn what they are doing.

BE SURE TO UTILIZE YOUR BRAND TO BECOME
RECOGNIZABLE IN YOUR COMMUNITY:

e T-Shirts e Swag
e Banners e Business Cards & Brochures



MARKETING

oreate a4 WEBSITE

e Start with a website map and decide what pages you want to have and what will be on
those pages. (Organization and easy navigation is key)

e Can show the history of your team and provide team information.

e Can be a way for the community to stay informed.

e A way for sponsors to get information (downloading fundraising packet or sponsorship forms)

TO GET YOUR WEBSITE ONLINE YOU NEED A DOMAIN NAME AND WEB HOSTING

DOMAIN: WEB HOSTING & WEBSITE BUILDERS:
e A domain name is what people e \Web hosting is where your website lives
type to get to your website. e There are FREE options
(your website’s address) e Recommend www.wix.com
e Approx. $15/yr o There are plenty of YouTube tutorials.
e Recommend www.Namecheap.com o Wix will host your website and is an easy drag & drop

website builder for creating your site.


http://www.wix.com

Connect with other teams

SOCIAL MEDIA Connect with community
Promote outreach

Fundraising

TWO MAIN SOCIAL MEDIA PLATFORMS WE USE
ARE INSTAGRAM & FACEBOOK

e Younger Audience
e Connect with other teams e Stories
- e Promote outreach e Highlights
(]Vlbt(lg/lﬂm e Provide sponsor recognition e Reels
e Posts

WAYS TO GROW YOUR FOLLOWERS:

Engage with other teams (commenting and liking posts).

Creating reels & stories and having fun with it can increase your

recognition as team (Reels can be seen by anyone and give you more
exposure.)

Use Hashtaqgs (#firstinspires #firsttechchallenge #powerplay #omagrobots)

darkmatter14374 & =

Professional dashboard

Edit Profile

Insights
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Ad tools
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MARKETING

e Adult Audience

e Good for targeting sponsors and supporters

e Provide sponsor recognition

e Promote outreach O
WAYS TO GROW YOUR FOLLOWERS: ‘
e Word of Mouth - Have family and friends share team posts. q

e When sharing about outreach or volunteering, tag a location or business.

e Share and tag businesses who support or sponsor the team.

O )



Business Plan

& Fundraising




Designing a BUSINESS PLAN is a process that starts with asking questions:

The answers to these questions will MAKE UP your team’s business plan.

[ What obstacles What are

And how will you Av\o\ how will you
I:am Hls’(or overcome these olos’mcles7 meet these goals?
« Migsion
. H’yud’uye f (Al'eﬂs such a
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',1 robot, outreach,
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| Wka’r are your plans
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What are
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* Funding S’fuo\en’rs
« Mentors - Etc.

LoX's

ustainabilit
* Budgeting P\GUse

« Team’s Future Plans * Fundraifing
« How to keep your feam going * Sponsorships
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FUNDRAISING

Before asking for any funding, your team should develop a budget and a fundraising
plan by answering the following questions:

e How much money does your team need?

e How will you spend the money?

e Does your team qualify for any grants?

e How much money does your team hope to raise
through fundraising efforts or through sponsorships
and private donations?

e How will you promote a business or organization if
you receive a sponsorship?

After your team creates a Business and Fundraising Plan,
that information can be compiled into your Team Sponsor Packet.
This gives teams a document to use when talking to potential Sponsors.




FUNDRAISING & SPONSORSHIPS

o
PERSONALIZE YOUR SPONSOR PACKET:
(Suggestions of things to include)
e A short, personalized note or cover letter explaining
how the specific organization could help the team.

AN NN
o Tell them abouMFlRS‘t and your team.
e List sponsorships levels and ways the team will help '
ANNNNNY

promote the sponsorship. g

e How to submit a donation (sponsorship form).
e Include pictures of the team and your robot.

*Be sure to keep your sponsor packet on brand
(logos, colors, fonts, etc).

A Sample Packet can be found in the Fundraising Guide on the FIRST website https://www.firstinspires.org/resource-library/ftc/fundraising-resources



https://www.firstinspires.org/resource-library/ftc/fundraising-resources

FUNDRAISING & SPONSORSHIPS

WHO TO APPROACH:

Ask your team to make a list of businesses and organizations that
they have a personal relationship with. Possibilities include:

e A business owned by a family member or friend.

e A business in which your family or friends are employed.
e A business they regularly visit (dentist, restaurant, etc.).

e A business or organization that strongly supports the
mission of /@FIRST-

e Parent & Teacher organizations.
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FUNDRAISING & SPONSORSHIPS

PRESENTING YOUR SPONSOR PACKET:

e Set up a presentation with a business/company
e A family member can present the packet
e Digital format can be emailed

e Making Phone Calls

e Posting on Social Media

e In-Person: Have a 60-second elevator speech.
(Who you are, what you're doing, what is your
goal, and how a sponsorship can help.)




FUNDRAISING & SPONSORSHIPS

GIVE RECOGNITION

Thank your sponsors, donors & team supporters

),
e Hand Written Notes

e Recognition on Social Media
e Recognition on Team Shirts, Banners, Website, etc.

OTHER FUNDRAISING IDEAS:

Raffles
Fundraisers (restaurants, book fairs)

Grants
INn-Kind Donations -gift cards, items for a raffle, printing services or

discounts, etc.
Create your own opportunities!

Fundraising resources: https://www.firstinspires.org/resource-library/ftc/fundraising-resources Images from: www.freepik.com



https://www.firstinspires.org/resource-library/ftc/fundraising-resources
http://www.freepik.com
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Feel free to reach out to
us if you have any
guestions or need help.

2 darkmatteri4374@gmail.com
& DarkmMmatter14374.org

Follow us on

SCAN TO ACCESS THIS
POWER POINT

CHALLENGE
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